
Topics for discussions

NCC Services WG
RIPE 49



An observation…



Timing of input to AP / Budget
With two meetings a year…
…May is to early to expect the the NCC 
to have a AP and budget ready
…and September is when we have the 
AGM and have to accept the fee 
structure
We still have to December to decide on 
the AP, but the framework is set



Timing of input to AP / Budget
If we where at three meetings per year…
… I would propose a

Spring
Summer / Early autumn
November / December meeting

But we are not
Should not re-open discussion
But should be weighted in for evaluation of two 
meetings per year

And with the current level of interest this 
might not be a problem



A proposal…



Increase focus of work
As ever we are trying to engage people in the NCC-
Services/RIPE NCC development process
The new membership survey will most likely generate 
more work for the WG
But I still think that we should try and focus the policy 
work
One could make the claim that all presented in EOF 
could go into the WGs (and vice versa) and all 
presented in the plenary could go into either address-
policy or NCC-Services WG
So…



A new RIPE meeting plan?

Day1 Day2 Day3 Day4 Day5

Operational content
Policy content in single track



Changed meeting plan
More focus on topics
Let people come for what they are 
interested in
I have no idea what this does to 
attendance numbers…
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